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GREECE AND SPACE 

Preparatory Phase 

Greece becomes 
member of INTELSAT
& INMARSAT 

1985

1994 

1st Protocol 
for cooperation 
with ESA

Launch of “Hellas 
Sat” the 1st 
Greek Satellite

2003 

Greece becomes 
the 16th 
member of ESA

2005

Greek MOD joins 
Helios II Strategic 
Reconnaissance       
program

2005

Development Phase 

Formation of the 

Hellenic 

Association of 

Space Industries

2009

Inauguration 

of the 

National 

Space 

Cluster

2013

Inauguration of 

the Hellenic 

Space Agency

2018

Inauguration of 

the Hellenic 

Space Center

2019

Maturity Phase 

Inauguration of 

the Hellenic 

ESA BIC

2019

2021

Triple €
Participation 

to ESA

2021

Announce RFI 

for National 

Space 

Program

2021

Inauguration 

HMOD Space 

Division

2021

Sign MOU 

with AWS



INTERNATIONAL INVESTMENTS

Image: Space 4.0, credit ESA







(2020 -22)

Increased by 4 times in comparison with the previous Ministerial (8,2M€)







HOW TO IMPROVE THE POSITION OF GREECE IN RELATION TO THE EUROPEAN 

UNION INVESTMENTS IN SPACE

1998 to 2020 program 

value estimated at 6.7 

billion euros

2000 to 2024 program 

value will exceed 22 

billion euros

2026 program value 

estimated at 6 billion 

euros



OBJECTIVE OF HASI

Increase 
Local 

Content

ESA Participation

National Microsatellites 
Program

EU Space Programs

MOD Space Program

Greek Space 

Ecosystem 



Strategy and Business Plan



▪ Νon-for profit organization approved by the 

Greek-laws

▪ 45 local (mainly SME) companies with long 

standing experience and know how on space 

technology

▪ Μore than 2500 high level educated personnel 

▪ More than 90% of ESA-Greek cooperation 

programs run by HASI members

▪ Permanente open call for new members  

HELLENIC ASSOCIATION OF SPACE INDUSTRY



THEMATIC FOCUS OF THE VALUE CHAIN

Indicatively: Agriculture, Forestry & Fisheries / Biodiversity & Environmental 

Protection / Climate & Energy / Civil Protection & Humanitarian Aid, Security & 

Border Control / Public Health, Disease Control / Tourism / Transport & Safety 

/ Urban & Regional Planning / Navigation / Air Traffic Control / 

Telecommunications / Space Science / Technology Transfer to Earth Applications

Indicatively: Design & Development of Satellite Subsystems & Components 

(Structures, Mechanisms, Power Control, Telemetry Tracking & Control, Attitude & 

Orbital Control Systems, Communications, Thermal Control, On-Board Computers, 

etc.) / Payload Development (for Downstream Applications and Space Science) / 

Ground Control Equipment / Launchers /Life Support Equipment

Indicatively: Ground Control of Satellites 

and Space Missions / Storage and 

Preprocessing of Data / Management and 

Distribution of Data /

Telecommunications
Operations

Robotics

Data 

Exploitation

Advanced

Materials & 

Structures

Aerospace

Electronics



AREAS OF EXPERTISE
✓ Sensors

• MEMs based sensors for aerospace applications

✓ ASICS Designs 

• Analogue and Digital ASICS for aerospace applications

✓ Advanced Structures and Mechanisms

• Sandwich panels, Walls, enclosures, struts, fittings, brackets and joints 
• Spacecraft EM structures
• Composites Material Engineering Support

✓ Mechanical Ground Support Equipment and Transportation Containers

✓ Novel Materials and Processes

• Nano-enabled products (prepregs, adhesives, coatings etc)
• Advanced Ceramics and Metals (Aluminium, Titanium)

✓ Electrical Ground Support Equipment
• - AOCS, TM/TC, CDMU SCOEs

• - SpW, MIL-STD-1553, CAN recorders

✓ On board Software

• Development of AOCS, Central Software, Power Control etc.
• ISVV, Software Validation, Engineering services

✓ Electric Propulsion Systems

• PPU Design, manufacture, testing and certification for Low Power EP

✓ Remote Sensing Applications and Data Exploitation 
• Synthetic Aperture Radar (SAR) core signal processing

• Optical images processing

• Data Fusion for automatic classification



GREEK PARTICIPATION IN ESA SPACE MISSIONS 

JUICE MISSION PLATO MISSION EXO MARS MISSION SOLAR ORBITER MISSION

EUCLID MISSION IASI- NG SPACE MISSION TRUTHS MISSIONPLANCK MISSION



NATIONAL MICROSATELLITES PROGRAM  

Greek Space Industry 

Ready for this Great 

Challenge 

For the Big Change





AUTONOMOUS PARTICIPATION IN ESA SCIENCE MISSIONS

HOW TO?

 What science?

 New/additional payload/experiment?

 Data exploitation on the ground? Which infrastructure (HD&SW of the 
DDPC)?

 What can the national ecosystem offer? (Industry & academia)

 If E2E solution not possible, which countries Greece could collaborate 

with under the same science objectives?

 How to handle the procurement procedure?

 HSC? ESA/Prodex? Different?



EXAMPLE OF COLLABORATIVE GREEK INDUSTRIAL CONTRIBUTION 

ON-BOARD DATA HANDLING AND PROCESSING UNIT

The on-board data handling and processing is designed to support innovative 

data processing and compression techniques for different type of 

payload/sensors



EXAMPLE OF COLLABORATIVE GREEK INDUSTRIAL CONTRIBUTION 

DEVELOPMENT OF L1-3 PRODUCTS (DDPC)



AUTONOMOUS PARTICIPATION IN ESA SCIENCE MISSIONS

HOW TO?

 What is the needed additional budget? 

 Existing strategic decisions of Greece must not be impacted. Errors of the past should not be repeated 

(IAP-Business Applications)



SUPPORT TO EXISTING ESA INITIATIVES THAT OF GREECE



SUPPORT TO EXISTING ESA INITIATIVES THAT OF GREECE

TRUTHS MISSION



IN A NUTSHELL…

 Science missions such as LISA are the best examples to underline the need for “continuation” in 

Governmental Space Policy (20-30-40 years until launch). 

 LISA mission, an excellent opportunity for the autonomous involvement of the very active scientific 

community of Greece. Now is the time to make the decisions!

 The role of the Hellenic Space Center is fundamental in orchestrating the participation of Greece

 Greek space industry ready and willing to support the autonomous participation of Greece in ESA science 

missions

 Already taken strategic decisions should not be put at risk in the upcoming ESA Council at Ministerial Level 

(additional funding should be sought for LISA)



HELLENIC ASSOCIATION OF SPACE INDUSTRIES

Your point of contact for industrial space activities in Greece

▪ Stelios Bollanos,  Vice President 

▪ E-mail: bollanos@planetek.gr

▪ Web: www.hellenic-asi.org

mailto:bollanos@epicos.com

