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T2.3 Description

The aim of Task T2.3 is to facilitate the exchange of expertise between IFIGENEIA’s partners and the research, 
academic, business, and NGO stakeholders of each Hub, with the goal of bridging existing gaps.

This task involves the preparation of a comprehensive secondment proposal, detailing key parameters such as 
participants, locations, duration, and implementation timeline, along with all relevant logistical arrangements.

The primary objective is to foster mutual understanding and capability-building across sectors—specifically 

between academia, NGOs, and industry, through targeted knowledge exchange.

Potential hosting entities include:

• Accelerator Technology Sector (CERN)

• Knowledge Transfer Offices (e.g., Slovenia, GSI)

• Expert Centres (e.g., medical or technical institutions such as DKFZ)

Secondments are bidirectional and may also include hosting at CERN and DKFZ, ensuring a rich, cross-sectoral 

learning environment.
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T2.3 Secondments and good practices exchange
It is anticipated that two 
staff members per year 

will participate in 
secondments lasting 2 to 
4 weeks, gaining hands-
on experience in diverse 

operational settings.



Start Date: M25

End Date: M48

Task Leader: Ms Maria Bigaki

Task Contributors: Assist. Prof., Bekiari Chryssa , Dr Kosmas 
Badiavas, Mr George Parathyras, PhD student
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Del. Deliverable Title Lead Partner Diss. Level Due On
D 2.3 Report of Training, Secondments and good

practices exchange activities
TPOLIS * PUBLIC 24*

Mx Milestone Title Lead Partner Mean of verification Due On

1. Training Activities finalized TPOLIS * D 2.3 48

T2.3 Secondments and good practices exchange



T2.3 Methodology
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Needs 
Assessment 

• Identify gaps 
and 

institutional 
needs

Planning & 
Design 

•Develop 
detailed 

secondment 
plans   

Implementation  

•Execute 
secondments, 
training, and 

mobility

Monitoring & 
Evaluation

•Track progress 
and assess 
outcomes

Knowledge 
Transfer

•Disseminate 
results and 

ensure 
sustainability



T2.3 Timetable - Resources

Report of Training, Secondments and 
good practices exchange activities
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Start month
M25 * End month

M48

D 2.3

This deliverable provides a comprehensive overview of all capacity-building activities implemented throughout the project 
duration. It documents:

•Training sessions conducted across partner institutions
•Inter-institutional secondments facilitating practical skill acquisition
•Exchange of best practices to foster collaborative learning

The report evaluates the impact of these initiatives on knowledge transfer and the enhancement of both individual and 
institutional competencies. It serves as a key reference for measuring progress toward the project’s long-term capacity-building
objectives (Final Update: Month 48)



Interactions with other Tasks

Other tasks of WP2 – Education, Dissemination, Inclusion and Diversity
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T2.1 Communication and dissemination activities and planning (M1-M48) [Leader: IJS](M1-M42)

D2.1 Dissemination & Communication Plan WP2 - IJS  — M6

T2.2 Skills training and Trainers’ training (M13-M48) [Leader: TPOLIS]

D2.2 Dissemination & Communication activities WP2 - IJS  — M24

T2.3 Secondments and good practices exchange (M25-M48) [Leader: GNP]

D2.3 Report of Training, Secondments and good practices exchange activities WP2 – TPOLIS - M24

T2.4 Inclusion strategies and activities (M1-M48) [Leader: AUTH]


