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%@ RTD TALOS Profile

IFIGENEIA

e RTD Talos was established in 2000 and is dedicated in providing high-
quality consulting services for research, technology, innovation and
development projects with strong commitment in the areas of consortium
formation, proposal writing, project management, dissemination,
communication and exploitation of key results by performing market
research and analysis, business plan development and feasibility studies.

e Our core team consists of 16 permanent professionals who are experts in
their respective fields. Furthermore, there is 49 additional staff seconded in
externally contracted projects.

* RTD Talos is focusing on delivering the best results possible and the team is
always up for challenging assignments.

3 April, 2025 Kick off Meeting 2




%g Main Activities & Competencies

IFIGENEIA

* We are dedicated in providing high quality services with commitment and
consistency. Our expertise spans across:
» Business consultancy and funding opportunities
» Consortium structuring, proposal writing, project management
» Exploitation of projects’ key results
» KERs characterization (commercial and non-commercial)
» Market analysis and Business Cases
» Go-to-market strategy crafting
» Business Plan development and Private Equity
» |IPRs, technology transfer, data and knowledge management
» Dissemination and communication strategy
» Planning and Digital Marketing
» Branding (logos design, dissemination materials)
» Networking
» Public Relations
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RTD Talos Achievements

IFIGENEIA

Since establishment:

* European research
projects completed: 92

* National research
projects completed: 53

e Public tenders
completed: 98

* Private customers: > 400

31 April, 2025

Currently RTD TALOS is participating in 13 EU
funded projects with total budget of ca. €104,5m
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%@ Main involvement in IFIGENEIA

IFIGENEIA

Work package WP5 — Business plan for end users: from science to
business including spinoff

Start Date: M1 WP Leader: RTD TALOS

End Date: M48 WP Contributors: All Partners (academy, industry, gov, societal)
Tasks: Tasks 5.1, 5.2 lead by TALOS; Task 5.3 lead by RCM

Deliverables: Deliverables D5.1, D5.2, D5.3, D5.4 by TALOS; D5.5 by RCM

Milestones: 5and 7
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%8 IFIGENEIA staff

IFIGENEIA

Dr. Alexandros Michaelides
Founder and CEO of RTD TALOS

Dr. Demetris Eliades
Director, Private Sector Projects

Dr. Michalis Theofilou

Director, Technological Development
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* RTD TALOS LTD

* Diogenous 1, Block A, 4th Floor
* 2404 Engomi, Nicosia, CYPRUS

%@ Contacts
* talos@talos-rtd.com

IFIGENEIA
e Tel.: +357-22454333 j

* www.talos-rtd.com /\( >S

T/

* Project Contact Person:
* Dr. Demetris Eliades, de@talos-rtd.com
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